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RESOLUTION 2012-105
A RESOLUTION CONFIRMING THE MAYOR’S  MERGEFIELD re_if_so  APPOINTMENT OF WALETTE MACHELLE STANFORD, A DUVAL COUNTY RESIDENT, TO THE JACKSONVILLE HUMAN RIGHTS COMMISSION, REPLACING ANGEL D. “DAN” PRINCIPE, PURSUANT TO SECTION 60.101, ORDINANCE CODE, FOR A FIRST FULL TERM TO EXPIRE DECEMBER 31, 2013; PROVIDING AN EFFECTIVE DATE.

BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

Appointment. The Council hereby confirms the Mayor’s  MERGEFIELD re_if_so appointment of Walette Machelle Stanford, a Duval County resident, to the Jacksonville Human Rights Commission, replacing Angel D. “Dan” Principe, pursuant to Section 60.101, Ordinance Code, for a first full term to expire December 31, 2013.


Section 2.

Effective Date.  This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

   /s/ Margaret M. Sidman_______ 
Office of General Counsel

Legislation Prepared By:
Margaret M. Sidman 
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WALETTE M. STANFORD

2160 Walnut Creek Court N. ¢ Jacksonville, Florida 32246
@ Home (904) 998-0657 & Cell (904) 710-1788 & Work (904) 665-4282 & wstan3408@aol.com

PROFILE

An experienced management professional with over 15 years of successful demonstrated competencies in the areas of
human resource management, project management, change management, client relations, staff management, training,

and corporate diversity and inclusion programs. Proven ability to build cross cultural relationships to meet organizational
objectives with a reputation for professionalism, integrity, excellence and the power of influence.

SKILLS SUMMARY

HR Program/Project Management Staff Recruitment & Retention Customer Service

Change Management Employee Relations Organizational Cevelopment
Communicetions (Orai and Whitten) Diversity Leadership Partnership Building
Strategic Planning and Execution Training & Development Employment Law

PROFESSIONAL EXPERIENCE

Jacksonville Electric Authority (JEA) — Jacksonville, FL
Director of Emerqing Workforce Strategies, 4/2011 to Present

Develop and execute strategies to drive positive results in cultural competency and improved work environment, recruit a
qualified workforce to support the delivery of reliable utility services, achieve diversity management objectives, and
cultivate external partnerships that can be leveraged to ensure sources for a capable and diversified talent pool.
Implement best practices, processes and procedures in an effort to support the company's cultural competency initiatives.
Responsible for developing and implementing consistent and cost effective recruitment and selection policies, procedures,
programs and practices that will result in attracting and retaining the highest qualified candidates for all JEA, SURPP and

external contractor positions.

Acting Director of Employee Services, 2/2011 to 4/2011

Ensures the consistent and cost effective delivery of human asset services; e.g., payroll and benefits; labor relations, and
compensation. Ensures the efficient and effective application of payroll and benefit accounting. Responsibie for
negotiating with vendors for employee/retiree group insurance benefits. Knowledgeable of ali HR practices, policies and
guidelines. Makes significant contribution in personnel administration, employee relations and preparation of
administration of budgets relative to process responsibilities.

Labor Relations Coordinator, 2006 to 2011

Analyze coliective bargairing agreements to develop interpretation of intent and terms of contracts. Advise management
and union officials in development, application and interpretation of labor relations policies and practices. Investigate and
resolve grievances, administer discipline/grievance/EEQ complaints, unemployment claims, and random or annual
screening. Lead and participate in labor contract negotiations.

Key Competencies:
¢ Negotiate bargaining unit contracts with organizations such as; American Federation of State County and Municipal

Employees (AFSCME), Northeast Florida Public Employees’ (LIUNA), and JEA Supervisor's Association (JSA).
+ Prepare. organize and present documentation on behalf of the organization related to mediation, grievances, PERC
hearings and arbitration.
Organization leader of change management activities, including team alignment with core values and company goals.
Facilitate training of management and non-management staff in the areas of EEO, Sexual Harassment, and Diversity.
Partner with consultants to develop and execute an organizational diversity action plan for executive management.
Multi-level specialization in the areas of labor relations, staffing. EEQ cases, Affirmative Action plans, benefits, payroll,
and union contract negotiations, including implementing company Affirmative Action Plan and City Annual Workforce
Analysis Plan.
¢ Well versed in company employee benefits related to heaith and disability insurance, COBRA, away from work policies,
401K, FMLA and stock options,
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* Execute crisis management in cases involving Office of General Counsel as a resuit of EEOC complaints, and all
litigation cases relating to employee issues.

Key Highlights:

¢ Controlled $10 million dollar budget for diverse multi-function division, including managing a staff of approximately 120
employees.

+ Provided business expertise to various management teams to assist with self-direct work groups and action oriented
strategic planning.

¢ Incorporated project management methodology while leading corporate initiatives involving business, system and
process integrations.

* Successfully provided consensus building and teaming on five complex reorganization, downsizing, and job elimination
conditions.

OTHER PROFESSIONAL EXPERIENCE

JEA - Jacksonville, Florida

Customer Contact Walk In — Branch Manager, 2005

Call Center ~ Collections Manager, 2004

Prudential Financial - Jacksonville, Florida
Customer Service Manager, 1997-2004

AT&T Solutions Customer Care — Jacksonville, Florida
Account Manager; Workforce Manager 1990-1997

EDUCATION & CERTIFICATIONS

Nova Southeastern University — Ft. Lauderdale, Florida
Masters of Business Administration (MBA) and Masters Certification — Human Resources, 1695

Florida State University — Tallahassee, Florida
Bachelors of Science (BS) — Marketing, Minor -~ Communications, 1990

Cetrtiflcations:

*+ PHR Certification {Professional in Human Resources)

+ Florida Public Employer Labor Relations Association Certification
¢ Human Resource Generalist Cenrtified — 18 CPE hours

+ Six Sigma Green Beit Certified

+ Competent Toastmaster

OF NOTE

Affiliations:

First Coast Diversity Council (FCDC}, 30 member companies ~ Served as President, Current Vice President
Society of Human Resource Management (SHRM) ~ lacksonville

Jacksonville Industry Liaison Group (JILG)

American Associations of Blacks in Energy (AABE), Served as Treasurer for Florida Chapter

Alpha Kappa Alpha Sorority, inc — Orange Park, Florida

Mentor for the Bridge of Northeast Florida
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References available upon request.

Resume for Walette M. Stanford




